
                                                                                
BORANS 
 
Our ability as a farmer to make  money is the most important. 
Collett farming, as a stock farmer specializing in the breeding of cattle and sheep, like to make 
absolutely sure that what we are selecting for in our Boran Cattle will help us as a farmer make more 
money on a commercial basis and then secondly  how we can also meet the needs of breeding an  
animal for the feedlots with acceptable meat qualities. Emphasis is thus put on selection in the order 
above. 
We are also acutely aware of the fact that no beef cattle breed is so much better than other breeds. 
In fact, many breeds select for exactly the same trait which makes one wonder why so many breeds.  
Shouldn’t they be combining their efforts in a much bigger genetic pool to the benefit of all? 

Having stated above what then motivated us to start breeding Borans in 2005. 
As early as the late nineteen sixties we were introduced to Boran cattle on my uncle’s farm in 
Zambia and watched their development there and in Kenya until they were eventually introduced 
into South Africa.  Having always been extremely interested in breeding and selection I was 
convinced that the Boran Breed possessed traits of extreme importance to me as a cattle breeder 
that no other breed offered as a complete package.  These traits are a strong herd instinct, 
persistence or tolerance to many African diseases, the ability to rapidly put on condition, tough and 
resilient in times of drought and scarcity (the ability to utilize a greater variety of plant growth with 
our nutritional value as a source of feed).  Some of the other indigenous African breeds also 
possessed some of these traits but then lacked the growth and muscle needed to offer an 
acceptable animal to the market. 
 
This complete package of traits made me buy into the Boran breed as it offered me the unique 
opportunity to further develop these traits through performance recording and scientific selection.   
 
An objective appraisal of the pros and cons of Boran Breeding for the past 10 years. 
The reason for this article is not to aggressively market the Boran but to give cattle farmers the true 
facts to put them in a position to make an informed decision on whether to get involved with the 
breed or not. 
Firstly I was once again reminded of the fact of just what a long process it is to make true progress 
with cattle breeding regarding the selection for traits that affect your commercial profit making 
ability.  I state this because some Boran breeders based their Boran selection on ways to make 
money in the stud industry, then move on to the next thing. 
The perfect picture (what you see with the eye) was all that counted and multiplication of that kind 
of Boran took place. 
 The positive result of all this was that the numbers increased drastically of both desirable and, in 
some cases, undesirable animals.  I must stress that there were many breeders that flushed a lot of 
embryos that are still breeding Borans today and who went to endless trouble identifying the good 
animals in their herds. 
In our herd we have cows bought in from all the big herds, the progeny of 34 different sires and 
animals from almost all the bloodlines.  We have witnessed a huge difference in the commercial 
money making ability of our cows, although they all looked impressive when bought. 
 



The Boran Breed Today 
 
Today we have a significant number of both diligent breeders and cattle.  Most present breeders are 
fully aware of the unique traits of the Boran breed and as a Society everything has been put in place 
to give our Stud Breeders all the tools necessary to select for the most profitable Boran Cattle for 
our big commercial industry. 
Because of the numbers of cattle we now have, breeders can select strictly for their unique Boran 
traits to ensure that the Boran is the Breed of choice when it comes down to profitable Beef 
production . 
 
Collett Farming’s Superior Genetic Borans 
Today, in mid-January 2016, still in the grip of the worst drought most South African farmers have 
ever witnessed and the highest temperatures ever recorded, we are still extremely glad to be 
farming Boran Cattle.  From the onset in 2005, we have never treated our Boran Stud any differently  
to how the average commercial farmer breeds and manages cattle in our area. 
We see the drought as a unique opportunity to see which of our cows are still able to generate a 
profit in these difficult circumstances. In terms of stress, the gap widens dramatically between the 
best and the worst producers.  It has always been a principle of Collett Farming to breed animals 
that will still make a profit in the tough times as the good times take care of themselves.  The cream 
can now be selected.  The very best reproducers and producers make up about 70% of the cows.  
We believe that, because of our strict selection through the years, the 30% weaker cows can still be 
sold because they are still good enough (all calving and rearing calves) to contribute in other studs. 
 
What makes the 70% cows special to keep 
They possess those unique Boran traits mentioned.   
Herd instinct:  
They remain in the herd and don’t get lost in the reeds or stuck in the mud of the now dry river. 
 
Utilize low nutrient feed and resilience in the times of drought:   
The reeds are very dry and hard this year, but there is nothing else in reserve and our stock have to 
utilize all reserves before anything has to be bought.  At this stage they are still receiving only a 
phosphate lick and rock salt. 
 
Resistance to Diseases:   
There have been no sick cows or deaths in the cow herd, thus we don’t have the problem of 3 day 
stiff sickness or other diseases.  No cow has been treated for ticks at all, keeping costs and labour at 
a minimum. 
 
Rapidly put on Condition: 
Because of an already dry winter, cows came out the mountain veld in poor condition.  As they 
calved they were put into the river with young reeds and were able to rapidly put on condition 
during September, October and November.  Thus we are sure they have been able to reconceive and 
will calve again next year.  All this at no cost just because they can put on condition so quickly - what 
an important trait. 
 
Fertility: 
Cows making up the 70% must calf from 24 months to 36 months.  Calves born early calve at 24 
months and those born late in the season are left to calve at 36 months.  All mature cows now have 
to calve in the breeding season.  For us a cow not rearing her calf to wean, for any reason, is 
unacceptable. Not calving or leaving a calf is to us the worst fault a cow can ever have. These are the 
most unprofitable animals in the herd and should be eliminated first and foremost. 



 
Production: 
As mentioned it is no good to have all the other traits to keep costs down and get a healthy calf on 
the ground but because of growth and lack of muscling it is not accepted in the market.  We will, in 
this drought, wean calves from 180 kg to 260kg with very limited extra feeding of roughage 
providing that we get rain before middle February. 
 
Performance recording and selection: 
We believe in gathering as much data about our animals as possible. We weigh the cows and calves 
at birth and again at weaning. Calves are again weighed at 18 months. Any problems that cows give 
are also recorded. Strict selection for temperament is also done. 
It is often said that farmers can make good observations but draw the wrong conclusions. For us cow 
value does not represent the profit the cow makes at this stage, as the most important aspect (that 
of weaning a calf) is not taken into consideration when calculating fertility. Growth and fertility 
influence cow value most and we believe all the traits are of equal value. The most productive cow is 
always the one that is equally good with all traits, especially calving early in the season and weaning 
all her calves. In the process of selection at Collett Farming, we take great care to study each cow’s 
performance in every trait, and also notes taken during the year concerning temperament or 
mothering abilities. 
 
Conclusion 
Collett Farming is proud to have in its herd the most productive Boran cow for 2015 and also to have 
won the award for the best Boran heard in 2015 for a herd with 50-75 mature cows having calved at 
least once. 
The drought has more than ever convinced us that the Boran breed with its complete balanced 
production at low cost will in the future be seen as the ultimate breed for South African conditions 
as we prepare for undisputed climate change. A stud industry breeding cattle in optimal conditions 
of feeding and management will just not be good enough for commercial cattle breeders to survive 
and satisfy the bank manager in future. 
 
 
 
 
 
 

 

 


